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Overview )

In 2019, the Bank followed the guidance of Xi Jinping Thought on Socialism
with Chinese Characteristics for a New Era and fully implemented the important
instructions of General Secretary Xi Jinping and major decisions made by the
CPC Central Committee. In the course of the year the Bank concentrated its
efforts on consolidating its foundation, strengthening weak links, promoting
development and improving efficiency.

While further leveraging its role in strategic leadership and scientific
decision-making, the Board of Directors worked in close collaboration with
other parties involved in corporate governance and set its goal on high-quality
development. It led the Bank in focusing on its main mission, making every
effort to serve national development and the real economy, enhancing risk
management and internal control, and endeavoring to improve corporate
governance as a modern financial institution. Good results were achieved in all
aspects of the Bank’s reform, operation and development endeavors.

Shareholders

The Bank has a registered capital of RMB150 billion. The Ministry of Finance
holds 10.74% of the shares and Buttonwood Investment Holding Company Ltd.
89.26%.

Operation of the Board of Directors o

According to the Articles of Association of The Export-Import Bank of China
approved by the State Council, the Board of Directors is made up of 13
directors, including 3 executive directors (Chairman of the Board included) and
10 non-executive directors which include 4 ministry or commission-appointed
directors and 6 equity directors.

Under the Board of Directors, specialized committees are established, namely
the Strategic Development and Investment Management Committee, Audit
Committee, Risk Management Committee, Connected Transactions Control
Committee, and Personnel and Remuneration Committee.

In 2019, the Board of Directors convened 10 meetings to deliberate on and
approve 30 proposals regarding annual business plan, medium-term capital
planning, overall risk management regulations, performance evaluation plan
and other important issues related to business operation, management, reform
and development. The Board of Directors played a prominent role in strategic
guidance and scientific decision-making, and contributed to securing more
tangible results in all priorities of the Bank’s reform and development. All
this provided effective safeguards for the Bank to achieve steady, sound,
sustainable and high-quality development in the new era.
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First, the Board of Directors formulated in the first place a
sound annual business plan that enabled the Bank to stay
committed to its mission, focus on supporting key areas
and weak links in the real economy, and bring into better
play its role of counter-cyclical adjustment in economic
transformation, upgrading and high-quality development.

Second, the Board of Directors further enhanced risk
management in all dimensions, strengthened internal
control, audit and supervision, advanced the building of a
basic management system, and supported the introduction
of major institutional frameworks concerning overall risk
management, connected transactions and internal audit.

Third, the Board of Directors refined the long-term
mechanism of capital management. It placed more
emphasis on the accumulation of internally-generated
capital, improved the mechanism of economic capital
allocation, and ensured efficient capital utilization.
Meanwhile, it enhanced capital replenishment from external
sources in a measured and orderly manner, equipping the
Bank with adequate capital and strong capability against
risks.

Fourth, the Board of Directors improved incentives and
constraints for performance evaluation with more focus
on unleashing the inner drivers of the Bank’s high-quality
development. It advanced the building of a sound and
well-thought-out performance evaluation system which
offered scientific and comprehensive guidance.

Fifth, the Board of Directors acted in tandem with the
development of Fintech and worked to build up the Bank’s
capacity for IT application. It led the Bank’s efforts to
upgrade its IT infrastructure by leveraging its late-comer
advantages and drawing on the experience of other
financial institutions. In addition, the Board aimed at
enhancing the competence of the Bank’s staff with the
hope to provide both financial expertise and technological
support for the long-term development of the Bank.

Operation of the Board of
Supervisors ()~

According to the Provisional Regulations on the Board
of Supervisors of Key State-owned Financial Institutions,
the Board of Supervisors of the Bank is composed of 3
members, 1 chairman and 2 full-time members.

In 2019, the Board of Supervisors continued to improve
supervision over fulfillment of duties. It sat in the meetings
of the Board of Directors and its specialized committees, as
well as meetings called by the Bank’s President. This way,
the Board was able to keep track of the entire process of
decision making and business management so as to start
exercising supervision from the early stage. Over the year,
the Board attended 19 meetings of the Board of Directors
and its specialized committees and meetings called by
the President, 5 of the Asset and Liability Management
Committee, 10 of the Asset Disposal Committee, 7 of
the Financial Review Committee and 3 of the Centralized
Procurement Committee. By attending these meetings and
holding debriefing sessions, the Board closely monitored
the performance of the Board of Directors, the management
team and their members as well as the Bank’s overall
management and operation.

The Board strengthened its supervisory role of internal
control and risk management. Based on the clues found
in inspections over the head office, the Board furthered
examination on branches involved and went on to reveal
underlying institutional and administrative problems in
the course of implementation. It also held meetings on
risk management and internal control, where related
departments made presentations on the situation of some
key branches. In such ways, the Board kept a close eye
on the Bank’s internal control, internal supervision and risk
management, gained an overview of the Bank’s internal
control system and analyzed institutional deficiencies in
the management process.
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Over the year, the Board carried out on-site inspections
on 4 departments of the head office, 13 branches as well
as projects in 8 foreign countries, producing 8 on-site
inspection reports. It also conducted thematic inspections
on the internal control of 3 branches and presented reports
based on an in-depth analysis of the challenges and
difficulties facing these branches in conducting internal
control.

The Board continued to supervise the Bank’s financial
management. It received regular briefings from the Asset
and Liability Management Department, the Financial
Management and Accounting Department and the Treasury
Department to closely follow the changes in the Bank’s
assets and liabilities, capital replenishment and provision
coverage. It also kept a watchful eye on the Bank's
revenue and expenditure and the enforcement of financial
discipline.

Over the year, the Board examined 12 branches on
their enforcement of financial discipline, and checked
the authenticity and compliance of their revenue and
expenditure. It produced 2 inspection reports that revealed
problems existing in certain branches.

The Board intensified supervision over accountability for
problem rectification. It spared no effort in reviewing the
Bank’s measures to rectify problems found in internal
and external inspections, identified salient problems and
submitted independent opinions to the State Council via
China Banking and Insurance Regulatory Commission.
Endeavoring to address insufficient accountability and
inadequate rectification measures of certain branches,
the Board conducted on-site inspections and produced
thematic reports, which uncovered major problems in the
Bank’s rectification efforts and proposed suggestions for
improving the accountability mechanism.

Internal Audit O

According to the Articles of Association of The
Export-Import Bank of China, internal audit department

and its head report to the Board of Directors, and are
subject to the guidance of the Board of Supervisors. The
management team of the Bank must make sure that the
internal audit department independently and objectively
performs its duties in accordance with the internal audit
criteria approved by the Board of Directors.

With the aim to promote high-quality development, the Bank
introduced the Internal Audit Charter of The Export-Import
Bank of China which, together with reforms on the internal
audit system and the launch of audit units, improved the
Bank’s institutional framework for internal audit.

Bearing in mind the crucial role of internal audit in the
system of governance and supervision of the Party and
the country, the Bank stayed committed to its mission
and conducted in a risk-oriented manner regular audits of
domestic and overseas branches and offices along with
special audits of credit investigation, bad debt write-off,
business continuity and country risk management.

Economic responsibility audits of senior management
personnel were carried out to ensure procedure-based
exercise of power, proper conduct, integrity and the
fulfillment of responsibilities. The Bank worked in close
coordination with the National Audit Office to conduct
economic responsibility audit of the Bank's legal
representative and oversee the Bank’s implementation of
China’s major policies and decisions. It also collaborated
with the Board of Supervisors in carrying out day-to-day
supervision. Internal audit reports and work reports were
submitted to China Banking and Insurance Regulatory
Commission in accordance with relevant requirements.

The Bank made continuous efforts to deepen reform of the
internal audit system by motivating vertical management,
with the focus on supervision and problem rectification,
thus making good use of the outcomes and enhancing the
quality and efficiency of internal audit. Bringing into full
play the role of internal audit as the third line of defense in
risk management, the Bank is in a better position to forestall
and control risks and improve operation and management.



